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ABSTRACT:  Faced with the escalating use of Improvised Explosive Devices (IED’s) in Iraq and 
Afghanistan, the Army developed and deployed specially designed Route Clearance Teams 
(RCT’s) to ensure trafficability was maintained along critical Main and Alternate Supply Routes 
(MSR’s and ASR’s).  These supply routes were/are critical for the movement of logistics and 
troops throughout the theater of operations.  In 2007, the Joint Improvised Explosive Device 
Defeat Organization (JIEDDO) determined that there appeared to be no established way of 
determining how RCT resources were best allocated other than at the discretion of the 
commanders on the ground.  In 2008, JIEDDO tasked TRADOC Analysis Center-White Sands 
Missile Range (TRAC-WSMR) to explore ways in which RCT assets might be better allocated.  In 
response to JIEDDO’s request, the RCT Allocation Tool was developed as a method to allocate 
RCT assets in a manner that was supported by mathematical modeling while incorporating input 
from units on the ground. 
 
The RCT Allocation Tool is a macro-enabled MS Office Excel 2007 file that, via an allocation 
algorithm, compares activity around specific candidate bases in a unit’s Area of Operation (AO), 
checks this comparison against user defined limitations, and produces an initial allocation solution 
for basing Route Clearance assets.  In a mature theater, the tool can be utilized to either verify 
the current asset allocation or to provide analytical underpinning to a proposal for change.  In a 
relatively immature theater or for a recent change of mission, the tool can be used to provide an 
initial allocation solution based on recent activity.  In either case, the tool allows users to make 
adjustments based on their understanding of, and experience in, the operational environment.  
The RCT Allocation Tool is currently being promoted in both OIF and OEF.  Feedback on its value 
is forthcoming. 
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